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SUBJECY: Neoting with Mr, Weatherwax of GSA

1, A mesling was held with ¥r, ?aathem of m concerning the
¥1ling of 05& guard service on Wednesday, 9 Jume 195; at 2:00 p.m,

2, The procedure of establishing rates was described, Financing

of the g service 18 handled through a PBS revolvirg fund, This
fand M1ls a1l agencies who are responsible for reimbursing the fund
for scrvice, This Ineludes, in addition to CIi, such agencies

at and the Department of Defense on special security guards and
GOS8k on normal guarding, All charges involved in the guard force includ-

: Won is charged to the revolving fund, Based upon the esti-

' 7 of applied guard duty and the related totgl estimated costs,
sn hourly rate 1s then established for charging purposes, In other words,
this rats is based upon the estimate as to the smomnt for each hour of

11ed guard service which will be required in.order to assure the

Mveaney of the revolving fond. It was stated that no distinction was
mads ss to the grade of guards btut that on security guard posts selective
assignments are mede and only Grade S guards are assigned such posts.

3. Some guestion has been made a8 %o Meﬁ the Ageney was being
*dovble char by being charged on the basis of puard positions re-
quired o give Full coversge on 2 guard post., Por example, it takes

- approximetely 4.8k gusrd positions to provide full seven-dsy 2 hour

@oversge on one guard post. This estimste includes allowances for annual
1seve, sick leave, reliof gusrds and other similar items, Although this
is a standard used by 034 {n estimeting guard requ eﬁ'gs, actual btille
ings are based upon ﬁ:;amm a8 to ;::vim - redkg;gnard stations
, are approved by supervissr, se reports are key punched on
e qaipuzi o tabulated as to hours of work perfdymed at the close of

the momth and the extimated unit cost of sctual guard service is computed
sn ﬁw basis of actval hours guard service fumi .

s \!‘ ;‘/ﬁ
ki The only exception to the abowe ammtfe&gmer&\g the H1ling
is supervision, for in certain places this Agency has requested, accord-
ing %o Mr. Weatherwax, additional supervisory serwice. The ohly place
meotioned in this commection was mﬁ Warehouse. It is under-
#4ocd that, because of the character of the problem if ‘any supervision
s Lo de tu;!ghlg é:rlng certaln periods, excegs supervision would
pOR LN, o a y : 3 S\grg‘ - m
geard goritions; at 3t ia%%a%ﬁgr one sergeant
is required for 5 guard positions., It was stated, however, that ih such
insamces the sergeant is required to provide regular guard duty in
adfition to the regulsr supervisory function. ,In|thess cases where,
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